Brookline Teen Outreach

Brookline is the second largest neighborhood geographically within the City of
Pittsburgh. The community is the third-largest neighborhood with a total population
of 13,200. Approximately 2,500 residents are under the age of 18 making it the
neighborhood with the highest percentage of youth in the city.

Brookline is a close-knit community with numerous struggles. Access to affordable
housing, transportation, and workplaces that offer more than minimum wage are
some of our biggest concerns. These factors, in addition to the steady increase in drug
activity and unemployment in our neighborhood, have become strategic focus areas
for Brookline Teen Outreach (BTO). BTO was founded in 2015 to provide support for
youth based on the unique needs of the community and offers free quality resources
to youth ages 10-18 in the Greater Pittsburgh Area to maximize their potential through
educational and social programming, life skills workshops, tutoring, community service
opportunities, licensed counseling, and much more.

Brookline Teen Outreach has served over 2,000 students since 2015 serving over 200
youth each year. BTO is free to all participants in order to minimize barriers of access
to youth most in need. Our program affords underserved youth the opportunity to
grow and thrive through mentorship, nourishing food, and a focus on educational and
social-emotional support. Our goal is to keep teens engaged in BTO programming
throughout their high school years to reduce high school dropout rates, provide
mentorships and support for everyday concerns, boost their educational and
workforce skills, and give them access to resources. By keeping our teens engaged for
longer, we also keep their families engaged and can continue to offer family supports
to caregivers, parents, and siblings. Keeping families connected to BTO increases their
ability to receive free services that promote their well-being.

The culture of our space focuses on respect and dignity for all, and we discourage
hateful language of any kind, and encourage the opportunity to talk about how words,
actions, and behaviors of others can have negative impacts on others on a regular
basis. This constructive, open dialogue models acceptance, patience, and empathy for
our students, and encourages them to challenge stereotypes and be more accepting
of others. In addition, we have developed programming specific to the communities of
teens we serve including gender specific groups where we discuss sensitive issues
based on the questions and concerns of the teens attending. We are proud that our
student demographics show a well distributed mix of race, gender, and sexual identity
within our community of youth at BTO.

BTO is deeply engaged with the community we serve. In addition to student and parent
surveys that are completed internally every six months to understand the efficacy and
reach of our programming, we also survey the community to understand the greater
needs of the community in partnership with community support non-profit Brookline
Together. These insights are used to enhance our current programming and develop
new programming to best serve the needs of our community on multiple levels at the
same time. Our person-centered, empathetic, and holistic philosophy ensures that all
of our program offerings can be tailored to meet the specific needs and perspectives
of each individual student we have at our center.

All of our work at BTO, from programming to community support, is centered on
developing students' toolkits for success. Our holistic, individualized approach to
afterschool programming, and our counseling program specifically, has been
developed to give all young people a positive start towards adulthood, to learn to the
level of their educational ability, and reach their full potential in life.

Brookline Teen Outreach, identification number 47-5537371, is a tax exempt, non-profit entity under Internal
Revenue Code Section 501(c)3. The official registration and financial information for Brookline Teen Outreach may
be obtained from the Pennsylvania Department of State. Registration does not imply endorsement.

Maximizing Youth Potential
Building the Community

SERVICES OFFERED

Art & STEM Activities

Community Outreach

Community Service Opportunities

Food and Clothing Pantry

Holistic Mentorship

Licensed Professional Counseling

Life Skills Workshops

LGBTQAIA+ Support

Movement and Mindfulness Interventions
Social Programming

Tutoring & Homework Help

Workforce Development & Career Readiness

IMPACT

Over 200 youth enroll in programming each
year

50+ youth are served snack and dinner 5 days
a week

Overall, the community views BTO as a safe
space for youth and to access resources
Student surveys indicate:

o 89% of students report benefitting
from programs that provide life skills
program based on necessary skills
for future success.

98% of students participating in the
program do so voluntarily

80% of students show an upward
trend of overall success over one
school year

95% of students report that
involvement in our program has
helped them grow in self-awareness,
emotional regulation, problem
solving skills, and quality of life.




Brookline Teen Outreach

ADVENTURE BASED PROGRAM

Aligning with the mission to provide quality resources for teens that maximize
their potential, Brookline Teen Outreach offers adventure programming.
Adventure-based programming is designed to expose teens to places or
experiences outside of the teen center where they can be exposed to nature,
challenges, and growing opportunities.

Many of the adventure programming opportunities are nature-based. Teens
learn survival skills, how work together as a team, increase awareness of their
strengths, and have fun! Specifically, Brookline Teen Outreach has partnered
with the Audubon Society of Western Pennsylvania to provide monthly hikes led
by Ryan Stauffer. Each hike has a strategic theme and corresponding activities
that combine the teens’ connection with nature, one another, and themselves.
Past hike themes have included building outdoor shelters, learning to build a
campfire, and plant and bird identification.

Hiking trip locations have included Harrison Hills Park, Todd Nature Reserve,
Succop, and McConnells’ Mill State Park. Hikes are carried out regardless of rain,
shine, or snow. BTO has a hiking boot and rain gear lending program, to alleviate
barriers and ensure that all teens have the opportunity to participate.

For all adventure programming, group rules are created and established. Through
engaging with these expectations, teens learn about the importance of
communication, safety, respect, and consequences. Working with staff to abide
by these expectations teaches teens to learn to respect nature, others, and
themselves. In addition, participants are encouraged to be in the “here and
now.” To facilitate this atmosphere of presence, teens have painted a special cell
phone box where phones are stored during adventure programming.

In addition to monthly hikes, other adventure programming includes indoor rock
climbing, museum visits, Laser Tag, tubing at Boyce Park, ice skating, kayaking,
camping trips, snowshoeing, fishing, biking, geocaching, aquaponics, and
challenge courses. Each adventure outing is accompanied by a variety of group
activities that encourage teamwork, problem solving, leadership skills, and self-
exploration. These include cooperative games, trust building exercises, and
strengths-based activities. Through adventure-programming, teens are able to
explore new experiences and environments, all while learning about themselves,
each other, and the world around them.

Overall, adventure programming presents teens the opportunity to explore new
skills, develop their strengths, confront their fears, and work together as a team.
All adventure programming is facilitated by staff who are available to support
and encourage the teens as they learn and grow. This support and
encouragement is vital as the teens engage with these experiences that facilitate
their own self-exploration and development.

Maximizing Youth Potential
Building the Community

OBJECTIVES

Promote team-building skills such as
communication, cooperation, creative problem
solving, and trusting self and others

Promote critical thinking and leadership skills
Promote respectful and safe practices
Promote self-exploration and growth

Engage teens in subjects that interest them to
help them grow as individuals

Provide educational, social, and emotional
learning opportunities

OUTCOMES

Teens enhance their understanding of the
world, themselves, and others

Teens are exposed to nature and opportunities
that teach them more about the world
Teens discover areas that interest them and
pursue these interests in other areas of life
Teens grow in their self-esteem

Teens are confident about themselves and
their abilities

Teens acknowledge and appreciate the
strengths of others and diversity among their
teammates

Teens grow in their friendships with peers
Teens learn the importance of respecting
themselves, others, and the world around
them

Teens feel valued and supported

Teens learn from mistakes and have the
courage to try again

Teens learn how to make informed choices
Teens are able to problem solve as a team
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ART PROGRAM

Brookline Teen Outreach’s art program serves as part of our holistic approach to
provide quality programming that fosters social emotional learning, self-
expression, and skills exploration. Through the art program, teens explore their
artistic interests and expression using a variety of mediums.

Art is a way that teens can learn more about their own self-awareness and
develop tools to help them engage in self-management. Therefore, this program
fuses art with character education and social emotional by using evidence-based
lessons that focus on anger and conflict management, building leadership
qualities, self-esteem, positive support systems and physical and emotional
health.

This program is grounded in educational and counseling theories that aid in
developing the teens’ social and emotional learning. Due to the challenging life
circumstances many of these teens face, they often do not have a safe outlet for
expressing their emotions. It can be very hard for them to talk about the issues
they are facing or have faced in their life, so the art program provides an outlet
where they can use their hands to express what they are feeling. The art program
provides a therapeutic and safe space for this self-expression. In addition, art
becomes a positive coping skill for many of the teens at the center.

Art activities include interactive gallery walls, sewing, jewelry making, slime,
painting, pottery, tiling, poetry, and more. Upon completing projects, teens have
the option of taking their artwork home, or choosing a place to display it at the
center. The teen space is filled with various projects completed by teens
throughout the years.

BTO staff are continuously working together to develop new, dynamic, and
therapeutic art activities that stimulate creativity, self-expression, and social-
emotional learning. Teens are invited to share and discuss their artwork and its
meaning, as well as listen to the stories of others’ artwork. Such discussion
facilitates a space for social emotional learning that is both internal and external.

In addition to the art projects at the center and those taken home, the art
program also engages teens in a variety of community art projects. These are
projects completed by teens at the center, and then displayed throughout the
community. This serves as a way to collaborate with other local agencies and
engage the teens in the wider community.

In addition to these activities, BTO staff continuously listen for and solicit input
from teens about art activities they would be interested in exploring. Inviting
them to have a voice about the programming they do is beneficial for program
success, as well as their own personal development.

Overall, the art program provides a space where teens can increase their
confidence, social-emotional awareness, and respect for self and others.
Therefore, the influence of this program not only impacts the teens who
participate, but also the world around them as teens take what they have
learned into their families, schools, and communities.

Maximizing Youth Potential
Building the Community

OBJECTIVES

Provide a safe space where teens can express
themselves through various art mediums
Promote self-awareness and self-
management

Promote emotional awareness and
communication

Promote social and emotional learning
Promote skill and interest exploration
Promote social and community engagement

OUTCOMES

Teens explore different art mediums that
allow them to express themselves

Teens increase their self-awareness and
understanding

Teens learn to recognize, communicate, and
cope with their emotions

Teens develop artistic and expressive coping
skills

Teens grow in their self-esteem

Teens increase in their self-confidence
Teens increase their respect for self and
others

Teens feel validated and supported by caring
adults

Teens discover artistic areas that interest
them and pursue these interests in other
areas of life

Teens learn ways to have fun in safe and
meaningful ways

Teens provide input about artistic mediums
they would like to explore

Teens contribute to the creation and
maintenance of a judgement-free and
acceptance-based space
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COMMUNITY SERVICE
PROGRAM

The goal of Brookline Teen Outreach’s Community Service Program is to provide
a space for teens offenders to complete their community service hours in a way
that fosters growth, reconciliation, and community connection. This program is

built on the concept of restorative justice, which seeks to rehabilitate offenders
through reconciliation with the community.

BTO offers a customized approach to community service so that teens can learn
and grow in a positive way. From the initial interview of a juvenile during the
intake process, there is a clear understanding between BTO and the offender
that they must agree to the rules and policies of BTO. In addition, instead of tasks
being delegated to the offender, they get to choose from a list of tasks that need
to be completed. Teens are taught skills, trained, and held accountable to their
commitments and expectations.

Teen offenders not only complete their service hours but are also be invited into
the fold of the organization. This facilitates the process of becoming a community
member as they serve. Teens engage in relationships, mentorships, skill building,
and a forever bond with their community. For many teens, this is one of the first
spaces where someone has believed in them, invested in them, and taken the
time to come alongside them and help them grow. This type of integrative and
relational model is an effective way to ensure that teens will not re-offend.

In addition to their service hours, teen offenders are invited to become
integrated into the general programming of Brookline Teen Outreach. Upon
completing their daily or weekly hours, they are invited to stay at the center for
programming. This includes counseling, tutoring, workshops, art programs,
events, and meals. Community service at BTO goes beyond the tasks that are
mandated, but instead it’s an educational and cathartic opportunity to become a
part of a living-learning environment.

Overall, offering community service for teen offenders serves an important
purpose for the offender and the community at large. A system of trust and
reconciliation is fostered as teens engage in their service, and a positive
experience with their community is fostered.

The mission of Brookline Teen Outreach is to involve teen offenders and embed
them into the activities and support system of the organization so that upon
leaving, they can better themselves and their communities. Lives are being
changed as BTO works to change the perception of community service work as
an act of restorative justice. This impacts the youth and entire community in a
meaningful way as teens become more effective and invested members of their
community. Recidivism rates are lowered, teens develop a strong work ethic, and
bridges are built within the community

Maximizing Youth Potential
Building the Community

OBJECTIVES

Provide a space where teen offenders can
complete their community service hoursin a
way that fosters reconciliation and community
connection

Promote restorative justice

Promote positive community engagement
Provide a space for teens to work alongside
positive role models

OUTCOMES

Reduced recidivism rates of teen crime in the
community

Teens see the impact of their actions and take
responsibility

Teens develop positive problem-solving skills
Teens develop strong work ethic

Teens develop critical thinking and reflection
skills

Teens enhance their life skills

Teens increase their employability

Teens learn basic job skills

Teens develop a positive self-image

Teens are reconciled with and integrated into
the community

Teens develop positive relationships with
peers in the community

Teens develop positive relationships with
adults in the community

Teens continue to engage in BTO programming
and their community as a whole
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GIRLS” GROUP

The Girls’ Group at Brookline Teen Outreach serves as a safe space where the girls at
BTO can gather weekly to discuss topics that are important to them and explore skills
to help them cope with life’s challenges.

Many girls at the teen center come from environments where they may not get the
opportunity to ask hard questions about gender, relationships, and how to cope with
the challenges of adolescence. Girls’ group serves as a space where they can discuss
those hard topics among their peers, with the support of a caring adult.

Girls’ group also serves as a place where girls can learn to respect themselves and
one another. Expectations are created and maintained as a group, ensuring that the
group remains welcoming, inclusive, and respectful towards all members. The
development of healthy relationships among group participants and leaders serves as
a model for the relationships they can foster in other areas of their lives.

Art is often used during girls’ group to facilitate discussions, practice emotional
coping, and explore different skills. Therapeutic techniques are utilized by the group
facilitator that help girls to engage with their artwork in a way that is explorative,
healing, and therapeutic. Through these experiences, girls gain an awareness of their
emotions through this process, which helps them to grow in their own self-awareness
and self-care practices.

Communication is key to the function of girls group. Participants are encouraged to

provide input regarding topics and activities they would like to try in future groups.

Staff encourage this communication, as it fosters the girls as they develop their own
agency and leadership skills.

Girls’ group also serves as a place where girls can learn about healthy decision making
and boundaries. Many participants have not had examples of healthy relationships in
their lives. Therefore, girls group is an opportunity for them to discuss the models
they have had, explore any changes or differences they would like to see in their own
lives, and begin to access the tools that can help them live out their values.

Many participants are facing various challenges in life pertaining to family, school,
and relationships. Girls’ group is a place where they can openly discuss these
challenges in an atmosphere of acceptance and openness. Through this experience of
being heard and accepted for who they are, girls can grow in their self-confidence
and self-respect. Then, from this place of confidence, girls are therefore empowered
to make healthy choices that align with their interests and goals.

Overall, girls’ group serves as a safe place where girls can learn, grow, and thrive,
which is key to their social and emotional development. Through participation in girls’
group, girls are able to live from a place of confidence as they learn to overcome
challenges, cope with their emotions, and move forward in life in the direction of
their goals and passions.

Maximizing Youth Potential
Building the Community

OBJECTIVES

Provide a safe space where girls can discuss
hard topics pertaining to gender, sex, self-
esteem, confidence, and self-care

Engage girls in discussions that facilitate the
exploration of their skills, interests, and
questions

Explore skills with girls that can help them
cope with life stressors and circumstances
that are beyond their control

OUTCOMES

Girls experience an increase their self-
confidence

Girls develop awareness of their strengths
Girls experience the support of caring adults
Girls learn problem-solving skills

Girls learn healthy ways to approach decision
making

Girls learn how to make good choices that
reflect their values and goals

Girls learn to recognize, communicate, and
cope with their emotions

Girls learn healthy coping skills for their
emotional health

Girls experience a safe place where they can
talk about their questions and life experiences
Girls engage in discussions with peers and
adults about topics that interest them

Girls learn healthy relationship boundaries
Girls learn to ask questions about difficult
topics

Girls learn to listen to and respect one
another

Girls learn to voice their opinions while also
respecting the opinions of others
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Guys’ Group

The Guys’ group at BTO is a way for our male youth to engage
in activities that help them develop their identities and
socioemotional relationships with a specific focus of the role
of being a man in the 21% century. Through fun and reflective
activities, youth reflect on stereotypes commonly linked to
men in society, develop emotional recognition, naming and
regulation, develop skills to have fulfilling relationships with
others, learn about topics of social justice, and more.

The Guys’ Group is based on the program Manhood 2.0 by
the University of Pittsburgh Department for Adolescent
Research. In this format, each week the guys engage in
discussions about topics such as healthy relationships, male
stereotypes, violence (emotional, physical, verbal, sexual,
etc.), messages about gender roles in the media, sexual
identification, gender and biological sex, equity, abuse,
empathy, self-care, racism, consent, STls.

The general objective of the group is to provide a safe space
for male teens to discuss and have their questions answered.
Guys’ Group fosters openness about topics that might be
hard to talk about in other contexts and therefore allows
teens to explore common issues of interest at this stage of
life.

Guys’ Group gives an opportunity to the Guys to touch upon
not only topics in which they have mastery, but also to take
time to learn and express their doubts and areas of doubt.
We provide reliable information to help the Guys engage in
more mature decision making.

Guys’ Group is geared toward promoting self-agency and
self-esteem in its members. Adolescence is a complex stage
of life in which the Guys must manage family, friends,
romantic involvement, school and other factors. We are here
to accompany our male youth in their journey towards a
healthy masculinity in the 21 century.

Maximizing Youth Potential
Building the Community

OBJECTIVES

Develop self-efficacy and self-esteem in male
teenagers

Promote discussion about evolving identities
such as Sexual and gender roles

Teach teens about healthy relationships
Create a safe space for the male youth to talk
about masculinity-related issues

OUTCOMES

Teens discuss gender roles and expectations
Teens learn about the variety of sexual
identifications, orientations and roles

Teens are capable of distinguishing healthy
and unhealthy relationship situations

Teens learn to express their emotions

Teens become aware of societal differences in
expectations on men and women

Teens discuss topics of racism, both explicit
and implicit

Boys learn about white and male privilege
Teens learn about sexual consent

Teens learn and practice bystander
interventions

Teens learn to prevent and act against sexism
Teens learn about sex health, STls and birth
control
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Homework Club

The homework club is offered daily from 3 pm to 5 pm. This club
allows students to earn rewards by simply spending these two
hours completing homework. Each child will be provided with a
homework reward chart and an advisor. The child will then get
hours accumulated on the chart and will receive a reward at the
end of the week based on hours completed.

Overall Brookline Teen Outreach statistics show that in a given
academic year 93% of students begin at Brookline Teen Outreach
and end up completing the program. This percentage can be highly
impacted by participation in the homework club considering only
27.6% of these student’s parents or other adults living in the region
earned their high school diploma. It may be difficult for the parents
of these students to help them with their schoolwork considering
they may not have learned what the student is currently learning.

This club allows the students to receive one on one help with
various subjects ranging from: math, science, English, literature,
history art, music, health, foreign language, computer science, and
many more that they may be struggling. The advisors who will be
helping with the homework club are volunteers or professionals
who all have a high school diploma, along with many having
completed college or even a master’s degree.

Research done by Brookline Teen Outreach has shown that 90% of
the students reported that homework helps and one on one
tutoring sessions that focus on reading, science, and math for all
age and ability levels has helped to improve their overall school
performance. The idea of the homework club is to push students to
want to work more on their homework in order to succeed and set
them up for long lasting success in the future.

“The difference between winning and losing is most often not
quitting” - Walt Disney

Maximizing Youth Potential
Building the Community

OBJECTIVES

Many students feel stigmatized by one
on one tutoring, so they do not enroll,
that needs to change

Expanding the after-school homework
club to at least 75% would help ensure
educational support is attained by
majority of students

OUTCOMES

Provide basic homework help
Increase academic performance
overall

Produce measurable benefits in young
people who are at risk of adverse

outcomes
Provide support for children of various
ages and ability levels
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LG BTQIA"‘ G RO U P (Closets and Confetti)

Youth don’t always find it easy to ask questions about sexuality or gender.
Between gossip, misrepresentation on television, and the growing awareness
that other identities exist, youth have more questions than they feel able to ask.
By providing information, facilitating discussions, and maintaining an open-
minded approach to identity, BTO staff can help youth learn about and discuss
LGBTQ issues.

This weekly program will focus on the concepts of safety, growth, education, and
celebration of LGBTQ identities. These meetings will be inclusive of both LGBTQ
youth and allies, with 4 types of meetings rotating monthly.

The first week of each month will be a support group meeting for LGBTQ youth.
This meeting space will center conversations and activities that allow LGBTQ to
safely explore their identities, as well as the ways that these identities may
change over time. We will also explore what relationships currently look like in
their life, and what types of relationships they want to pursue as they move
forward.

The second week of each month will be an education group meeting for LGBTQ
youth. This meeting space will focus on LGBTQ history and the development of
different LGBTQ cultures in America. We will provide opportunities for youth to
understand and explore their own relationship with LGBTQ culture and history,
as they learn about how it developed and exists today.

The third week of each month will be an education group meeting for both
LGBTQ youth and allies who want to ask questions and learn about LGBTQ
identities in a safe space.

The fourth week of each month will be an education group meeting for both
LGBTQ youth and allies. This meeting space will focus on media portrayals of
LGBTQ life and people. We will also explore local LGBTQ art and figures, and how
they have impacted American art/culture. If possible, field trips to community
LGBTQ events will be planned to allow LGBTQ youth and their allies to
experience immersion in LGBTQ culture outside of the teen center, in designated,
safe environments with supportive staff members.

As part of this program, staff will be educated in Safe Space policies as applied to
LGBTQ identities. Staff will also be equipped with resources to provide youth
who have questions or concerns. (Resources for youth and adults who care for
them will be provided online and at the BTO site. These resources will be
updated as needed.)

Maximizing Youth Potential
Building the Community

OBJECTIVES

Provide a space where youth feel safe to
discuss the positives, negatives, changing, and
unknown parts of their LGBTQ identity.
Provide educational moments and resources
about the various parts of LGBTQ community,
so that both LGBTQ youth and allies can better
support one another.

Maintain an honest and engaging approach to
all discussions, so that youth feel supported
and hopeful about their future.

OUTCOMES

LGBTQ youth feel supported and safe in the
BTO space.

Youth attending BTO gain a basic
understanding of the LGBTQ community, and
learn the vocabulary to discuss gender and
sexuality in productive ways.

Youth feel confident asking both adults and
peers about gender and sexuality, and have
designated spaces at BTO to safely explore
these identities.

Youth gain an understanding and appreciation
for the diversity of sexuality and gender
experiences.
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STEM PROGRAM

Brookline Teen Outreach’s STEM program serves as part of our holistic approach
to provide quality programming that fosters student engagement, development,
and growth. STEM plays a significant role in our afterschool program in fostering
the academic and career success of the teens who walk through our doors.

The goal of the STEM program is to promote interest and awareness of STEM
among traditionally underserved groups, including girls and young people of
color. Exposure to science, technology, engineering and math is critical during
the tween and teen years when students’ natural curiosity drives interest and
builds capacity for success in these disciplines. This is an ideal time to

engage youth who might otherwise not have access to STEM experiences in
these simple, FUN, hands-on activities that help them make connections
between scientific principles and real-world applications.

Programs are run using common items that BTO has on hand, or they can be
adapted to thematic units. Using everyday materials, the current four units allow
youth to explore science concepts like engineering design, chemistry,
energy/electricity and technology. Programming is provided by staff, as well as
outside contributors that have expertise in STEM areas. These partnerships
provide teens the opportunities to develop positive relationships with caring
adults who are passionate about the field.

Teens engage in activities relating to energy and electricity, engineering design,
chemistry, technology, and more. Examples of STEM programming include
Birdbrain Technology robotic boxes, Carnegie Science Center Events,
germination, hydroponics, camping, light engineering projects, extensive
garden programming, and much more.

Each STEM lesson contains questions and discussion that will provide youth with
opportunities to learn how they can use scientific principles in their daily

lives and put their science and technology knowledge into practice. Teens
develop an appreciation for the relevance of science and technology in their lives
and future college and career interests.

It is our goal to provide dynamic programming that reflects student interests and
is ever changing based on their input. Therefore, seeking the feedback of teens is
crucial to the STEM program. This serves to not only provide programming that
caters to their needs and interests, but increases their self-esteem and
communication capacities as they contribute to the program planning and
implementation process.

Through participation in the STEM program, teens can associate the subject
areas of science, technology, engineering, and mathematics with something that
is fun, engaging, and of interest to them. This increases their involvement and
investment in STEM-related activities at school and in their community, and
encourages the pursuit of STEM careers. STEM engagement thus enhances the
lives of teens and their communities, both now and in the future.

Maximizing Youth Potential
Building the Community

OBJECTIVES

Teens are exposed to the subjects of science,
technology, engineering, and mathematicsin a
way that is dynamic, engaging, fun, and
educational

Teens are provided a safe space to explore
interest areas and practice their skills

Teens are connected to community partners
that foster their interests and growth

OUTCOMES

Teens increase confidence of their skills in the
academic areas of science, technology,
engineering, and mathematics

Teens increase their competence in STEM
subject areas

Teens increase in their awareness of the
importance of science and technology in their
lives and the world around them

Teens increase their self-esteem

Teens are mentored by caring adults who
support and encourage their academic growth
and success

Teens provide input into the programming by
communicating their interests and needs
Teens are mentored by STEM leaders in the
field

Teens increase their engagement and
investment in STEM related activities at school
and in the community

Teens explore STEM-related fields that reflect
their interests

Teens pursue STEM-related careers

Teens are prepared for to success in school,
college, and their future careers
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BTO Tutoring Program

Tutoring at Brookline Teen Outreach (BTO) is provided by interns,
staff, and volunteers free of charge for all students and can consist
of one-on-one tutoring sessions and homework help. The tutoring

sessions consist of 10-60 minutes in length and a minimum of one Maximizing Youth Pofe’?hm
time per week. The remedial education and academic enrichment Building the Community
lessons focus on reading, math, and science at all age and ability

levels and consists of differentiated instructions for all students OBJECTIVES

including those with special needs. e Provide free, comprehensive after-school

programs that keep children safe and help
them succeed in school and life
Address their basic needs, foster academic

Homework help is provided daily to students and can be individual
or conducted in a group in a common space. Homework help is

provided using on-site resources, tutor knowledge, and school success and provide emotional learning

textbooks. A computer lab is available for students to conduct opportunities

research or produce work for school assignments. Try to grow afterschool homework help
attendance to include 75% of students in daily

Tutors providing one-on-one tutoring work in coordination with the attendance

student’s classroom teacher and have the teacher or referring

guardian define goals for the student. The tutoring sessions are well OUTCOMES

structured and divided into segments such as: an opening activity to e 89% of participants agree that because of BTO
set the stage, activities based on individual learning goals, reading when they fail at something, they are more '
or other skill practice, and a closing activity. willing to try again

. 94% are more confident in their ability to
The tutors are encouraged to use research-based techniques for . . .
make smart decisions about saving/spending

learning and reliance on measurements and methods that are money

validated through multiple investigations in numerous locations. 89% are more confident in their ability to
They monitor the tutee’s progress and pre and post-tests of the make a difference in their community
student’s skills are conducted. Percent of students who begin and complete
the program in the academic year: 93%
Percent of students who matriculate to next
grade level: 97%

37 students have benefited from one-on-one
tutoring in the 2019/2020 school year so far
Students participating in one-on one tutoring
services in math, English, and science show at
least one letter grade improvement within 3-5
sessions

90% of students report that homework help
and one on one tutoring sessions that focus on
reading, math, and science for all age and
ability levels has helped them improve
performance at school




Brookline Teen Outreach

WORKFORCE PROGRAM

The goal of Brookline Teen Outreach’s Workforce and Career Readiness
Program is to engage youth in meaningful work experiences and provide
training that develops their self-knowledge. Through our work we have
observed that education and experience-building opportunities are crucial in
holistically supporting youth and setting them up for future success.

Brookline Teen Outreach has provided customized workforce training
opportunities since its founding in 2015. Over the years, we have extended
this opportunity to include one-on-one career counseling to help prepare
students to enter the workforce, the military, or apply for college. In addition
to these formalized measures, we host interns from several area high schools
to help them develop their skills in their chosen profession, build their
network through partner program development and expert interview
sessions, and learn how to step into leadership roles with scaffolded support.

The Workforce and Career Readiness Program enrolls up to twenty students
ages 14 and up each fiscal quarter. During the first few sessions of one-on-
one training development with their case manager/career counselor the
student will go through a series of assessments that help inform us on their
learning styles, strengths, and career options that they are interested in. We
will also set goals that are tailored to their specific needs, skills, and
attributes.

The Workforce and Career Readiness Program curriculum includes:

® Assessment using empirically sound career counseling measures and
strategies.

e Career exploration that utilizes assessment results to inform career
trajectory and identify additional skills or training that is needed.

® Fostering professional connections through network building and
community-based job experiences.

e Professional skill training focused on inter and intrapersonal skill
development including effective communication, conflict resolution, and
self-promotion. Students will also create a professional resume and have
occasions to practice interviewing skills with the opportunity of
constructive feedback.

e Financial readiness workshops will be hosted quarterly with the
assistance of external program partners to guide participants in the skills
needed to become financially stable in the long-term and useful skills for
the present.

® New job specific skills training will be provided through workshops,
internship/job placements.

® Post program support includes continued outreach to youth participants,
post program networking, budgeting consultation, additional
volunteer/mentoring opportunities, resume updates, interview
preparation, and revised reference letters.

Maximizing Youth Potential
Building the Community

OBJECTIVES

Provide a space where teens can gain
knowledge about themselves that will prepare
them for their first work experiences.
Promote person-focused career guidance and
opportunities.

Promote positive community engagement.
Provide a space for teens to work alongside
positive role models.

Create opportunities to develop transferrable
work skills.

OUTCOMES

Retention

(@]

At least 25% of afterschool program
registrants will enroll in the
workforce program.

At least 90% of participants will
complete the 6-week program.

Attendance

(¢]

Youth will attend 75% of training
workshops, speaker events, and one-
on-one Yyouth sessions available to
term during the cohort timeframe.
Youth will work at least 90% of
possible work hours offered during
work experiences.

Work readiness

@)

At least 90% of participants will
complete 12 or more hours of work
readiness training

100% of program participants will
exit the program with a certificate of
completion, letter of
reference/recommendation,
completed resume, and have
successfully completed an interview.




